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# Three Goals of a Risk -Based
Process

A Target DOTD review efforts where they can be of most value
A Reduce burden on firms doing little business with DOTD
A

Streamline review process and reduce turnaround time for all
consultants
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= Submittal Requirements for
All Consultants

A AAASHTO I nternal Control Questionnali
A Must include all supporting documents requested on the face of that
form
A fiConsul ting -Eergti infeied atSiedrd Packet 0
A Will be published on CCS website
A Firms will provide level of billings on DOTD projects and number of
DOTD contracts in most recent firm FY, and current and PY ICRs
A Firms will certify to accuracy of all documents submitted to DOTD
A Financial Statements from most recent firm FY
A FAR compliant fASchedule of Indirect
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Risk Review Committee
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A Has full discretion to assign risk level of consultants
A May request additional information, if needed, to make its

determination
A Establishes guidance on what will typically be considered low, medium,
not

and high risk
A Will be published on CCS website
A This is guidance ONLY, does

evaluating a specificfirm
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A Membership

A Audit Director (Chair)
A CCS Administrator

A Chief 6s
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A At or above Section Head level

A Must
contracts

have

substant

Risk Review Committee
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Level of Risk

Level Parameters

Audit Requirements*

Procedure

Medium Risk

Greater than $500,000 but less than $2M in
annual billings on consultant contracts with
DOTD

No significant changes (15% or more) in
O 2 vy a dztaiidited idd@ext costsrates from the
previousfiscalyear,

Indirect cost rates are at or below the statewide
average and

No significant deficienciesin audited submittals
for the lastthree (3) years

Consultantswill be required to submit a FARcompliant
CPAaudit

1 Indirect costrates may be approvedby the
RRGind entered into the databasewithout
automaticreview by DOTDAudit

1 5h ¢ 5 @Qudit Section will pull and
complete a full review per standard
operating procedures on a random
sampling of firms in this category for
quality assurancepurposes

Low Risk +
Cognizant Rates

Less than $500000 in annual billings on
consultantcontractswith DOTD or

Cognizant Rate submitted from another State
TransportationAgency(STA)

Consultants seeking approval through cognizant
submissionswill be requiredto submitthe ¥ A Nadppod&ed
cognizantaudit

i Indirect costrates may be approvedby the
RRGind entered into the databasewithout
automaticreview by DOTDAudit
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Selection Process Goals

Presentthe most qualified proposersto the DOTD Secretary for final
selection

Align incentives toward proposals and teams best able to deliver the
highest quality work

Consistency within each selection

Evaluation to focus on proposal to perform work, not individual firms
Qualitative & holistic evaluations by the PET
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Process Development

A Lessons learned

A Cross discipline DOTD team

A Partner feedback

A Alignment with other state and local processes currently in use
A Keeping within federal guidelines
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PET Membership

A Voting members A SME as requested by PET
A Road A Project Manager
A Bridge A Geotech
A Project Management section A Survey
A Construction/District A Environmental
A Traffic/Planning A Etc.

A Non Voting Member
A CCS administrator (chair)



